Sheet 3 --- Individualisation/Personalisation

The Two Aspects of Individualisation are

· Individualised Planning - aimed at putting the person with the disability and his/her needs at the centre of the support/services given
· Alternative Funding Options - aimed at putting the person with the disability or his/her carers in control of the funding.  There are two aspects to this:

· How the State allocates funding to the person

· How the person might use that funding

This gives us:





How People Might Use Their Funding

The list below indicates how people might use their funding  (in all the options, when we refer to the “person”, we mean the person with an intellectual disability and/or autism or the person’s family/carers). 

· Direct payments – paid to a person’s account – they take full control.  This option puts the person in total control of the funds.  They decide what supports are needed.  They organise these supports.  They employ whoever is needed to provide the supports and also organise whatever voluntary supports are available.   Obviously, the person is accountable for how the funds are spent.
· Indirect Payments – paid to a third party who will coordinate the process.  In this case a person or organisation (called a broker) is employed to organise all the supports, including handling pay and HR issues.  The broker will take a percentage of the funding for providing this service.

· By Cooperation with a Service Provider.  This is essentially where a person approaches a service provider and negotiates a service.  It’s much like the traditional approach, except that the person is in control of the funding.  The person is in a position to discuss the type of service that might be given.

· Hosting by a Service Provider.  In this case a service provider will be given the person’s funding.  They will take a percentage for providing clinical services and support.  The rest is given to the person who then does most of the organising, including employing.  However, the service may provide certain supports.

While the above options are presented as separate, in fact, they are not mutually exclusive.  For example, a person getting direct payments might negotiate to attend a traditional service provider for periods of the week and use other community supports for the rest.  Similarly, a service provider might provide a full residential service but might “host” a person might for their day service.  The important aspect is that the arrangement should best suit the person. 

NOTE

· The way the State might fund individualised supports is covered in the document on Alternative Resorce Allocation Systems. 

· For information on planning supports/services see the handouts on Person Centred Planning …..  

Special Notes
· The concept of Individualisation is new in Ireland and, at present, there is no formal system for providing individualised services/supports for people with an intellectual disability and/or autism.  This means that there is no way that someone may insist on having control of their own funding.  However, some organisations are making great efforts at helping people to achieve a better life but there are few examples of people who have been totally successful.  Nevertheless, with the enthusiasm of a lot of people at all levels, we’re getting there!

· It is Taking Control’s intention to continue to campaign for Individualisation.  It is not our intention to close down current service providers.  Even if we wanted to do this, international experience would indicate that we would fail.  However, in some cases we do want to change how services are currently provided and to add more options for supporting people with disabilities.
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